
Appendix 2 
 
OFFICERS’ SUMMARY GRANT APPEAL REPORT 
 
APPEAL NOT TO BE UPHELD: 
 
Schedule c: Harrow Mencap/MAB/Age Concern Consortium 
 
Funding recommended following appeal: Nil 
Cabinet Decision 18th March 2010:  Nil 
Funding Requested 2010/11:   £50,000 
 
Funding to the Consortium was not recommended by officers, as it was concluded 
that their project would duplicate the work of another established service, and that it 
would affect the continuity of the service currently provided if this was to be funded as 
a replacement. It was also concluded that the partnership did not have a track record 
of delivering a project of this nature, and it was not clear which of the 3 organisations 
in the consortium would be accountable. 
 
Grounds for Appeal: 
 
The Consortium is appealing against officers’ statement that the project is a 
duplication of an already established service, which they feel is inaccurate. They 
have stated that their services, i.e. financial, HR, payroll and IT offered to voluntary 
and community groups in Harrow are not currently being delivered by any other 
organisation. 
 
Recommendation: 
 
Although it is accepted that this project may not duplicate the services highlighted 
above, officers’ recommendations not to fund the Consortium on other grounds, such 
as the partnership not having a track record of delivering the Project of this nature 
and the lack of clarity on which of the 3 organisations in the Consortium would be 
accountable, still stands. Therefore it is recommended that this appeal should not be 
upheld. 
 
 



Schedule c: Harrow Mencap, Age Concern and Middlesex Association 
for the Blind (Partnership Bid) 



Schedule c: 
  
 HARROW MENCAP, AGE CONCERN & MIDDLESEX ASSOCIATION FOR THE 
BLIND – Copy of Original Officer Report presented to Grants Advisory Panel on 3rd 
March 2010 
Name of organisation Harrow Mencap, Age Concern & Middlesex Association 

for the Blind (Partnership bid) 
Project Name Resource Resolutions 
Funding priority  
(expected outcome) 

The Future of Public Services & Democracy - Building the 
capacity of the voluntary and community sector 

Type of Grant Large Total Cost of Project £72,225 Funding  
requested 

£50,000 
Funding 
recommended 

£0 Funding for 2009/10 £0 
Recommendation 
This project, which has not yet been set up, would duplicate the work of another 
established service, and it would affect the continuity of the service currently provided if 
this were to be funded as a replacement.  The partnership does not have a track record 
of delivering a project of this nature and it is not clear which of the 3 organisations 
involved would be accountable.  Funding is therefore not recommended. 
 
Project summary (Information provided by applicants) 
 
Background 
A partnership between Age Concern Harrow, Middlesex Association of the Blind and 
Harrow Mencap has recently been formed to deliver a new project, called Resource 
Resolutions, that offers financial and other office management resources to the voluntary 
and community sector. 
 
The project 
Funding is requested to contribute to the delivery costs of this project. The project will 
involve the following: setting up and maintaining financial systems and processes, 
carrying out CRB checks, HR support, training and development in health and safety and 
risk management.  Additional services will include: monthly mail outs to 350 voluntary 
and community groups, organising an annual summit.  Services will be delivered in 
Jardine House, Harrovian Business Village, Bessborough Road.  They estimate that 20 – 
30 groups, reflecting Harrow’s diversity will benefit from this service. 
 
Assessment Results  (E – essential, D – desirable) 
 

1. The applicant has identified the need for the service but has not provided any 
quantifiable evidence of need and there is no clear link between the need 
identified and the project described.  (E) 

2. With regards to addressing the funding priority and expected outcome they have 
stated what outcomes will be achieved but they have not explained how they will 
be delivered.  (E) 

3. They have described where the service will be delivered.  (D) 
4. They have explained how they will address Harrow’s diverse community.  (D) 
5. They have described how they will measure the success of the project.  (D) 
6. Although they state who and how many will benefit from this service, the figure 

does not reflect the range of services on offer.  (D) 
7. They have stated how much funding they are requesting.  (D) 
8. The budget is not clear and realistic – a further breakdown has not been provided.  

(D) 
9. It is not clear if all of the funding requested would be used to cover the revenue 

costs of the project.  (D) 
 
Score:  13 out of 18 

 



 

Schedule c: Copy of Harrow Mencap, Age Concern and Middlesex 
Association for the Blind original grant application 
(Partnership Bid) 

 



 



 



 



 



 



 



 



 


